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�� �P�� �¤�O�#�P�z�V�p�;�P�5

�V�»�ê�Å�¼���Ý�4�Å���¤�Ç�¤�� �;�¤���Û�Å�¤�Å�ô�Á�¤�ú�Ö�¤���Û�Å�¤�� ���ú�×���£�ó�ó�Å�¶�¤�î�Å�£���ô�Å�����¤�5�Ý�î�î�¤�»�Å�¤�£�»�î�Å�¤���ú�·

�§�×�3�D�%�C�T�ù�×�3���T�t�D���� �%�‡�×�' �‡�� �³�D�C�O���C�«�‡�³�³�C���ù�×�3���‡�Ð�� �ù�' �T���ç�e���' �ç�ù�' �t�‡�×�j ���ù�×�3���Ð�D�×�T�ç�%�‡�×�j
�§�×�3�D�%�C�T�ù�×�3���' �ç�ù�' �t�‡�×�j ���ù�×�3���Ð�D�×�T�ç�%�‡�×�j ���e�ç�%���‡�×�3�‡�„�‡�3�c�ù�³���ù�×�3���T�D�ù�Ð���×�D�D�3�C

�‘ �Û�£���¤�5�Ý�î�î�¤�;�ú�!�¤�¼�ú�4�Å���¼

�b�‘�� �³�ç�%�D���T�t�D���D�‘�� �D�' �T�D�3���ç�c�T�' �ç�Ð�D���ç�e���T�t�D���' �ç�ù�' �t�‡�×�j ���ù�×�3
�Ð�D�×�T�ç�%�‡�×�j ���� �%�ç�' �D�C�C���ç�×���T�t�D���‡�×�3�‡�„�‡�3�c�ù�³���ù�×�3���T�D�ù�Ð���×�D�D�3�C�O���ù�×�3
�T�t�D�×��� �D���ù� �³�D���T�ç���‡�3�D�×�T�‡�e�–���T�t�D���� �D�%�e�ç�%�Ð�ù�×�' �D���‡�Ð�� �%�ç�„�D�Ð�D�×�T�C
�ù�×�3���' �t�ù�×�j �D�C���D�‘�� �D�' �T�D�3���e�%�ç�Ð���T�t�D���‡�×�3�‡�„�‡�3�c�ù�³���ù�×�3���T�D�ù�Ð���ù�T���T�t�D
�' �ç�×�' �³�c�C�‡�ç�×���ç�e���T�t�D���' �ç�ù�' �t�‡�×�j ���ù�×�3���Ð�D�×�T�ç�%�‡�×�j ���� �%�ç�' �D�C�C�P

�§�×�3�D�%�C�T�ù�×�3�‡�×�j ���T�t �D���‡�Ð�� �ù�' �T���ç�×���T�t �D���‡�×�3�‡�„�‡�3�c�ù�³
�ù�×�3���T�D�ù�Ð���×�D�D�3�C���ç�e���T�t �D���' �ç�ù�' �t �‡�×�j ���ù�×�3
�Ð�D�×�T�ç�%�‡�×�j ���� �%�ç�' �D�C�C

���ç�ç�«���ù�T���T�t�D���' �c�%�%�D�×�T���«�×�ç�ˆ �³�D�3�j �D�O���C�«�‡�³�³�C���ù�×�3��� �D�t�ù�„�‡�ç�c�%�C���ç�e
�T�t�D���‡�×�3�‡�„�‡�3�c�ù�³���ù�×�3���T�D�ù�Ð�C�O���ù�×�3��� �D���ù� �³�D���T�ç���‡�3�D�×�T�‡�e�–���ˆ �t�ù�T���T�t�D
�j �ù�� �C���ù�%�D���T�ç���D�×�ù� �³�D���T�t�D�Ð���T�ç���� �D�%�e�ç�%�Ð���T�ç���T�t�D���e�c�³�³���' �ç�Ð�� �D�T�D�×�' �D
�ç�e���T�t�D�‡�%���%�ç�³�D�P

�§�×�3�D�%�C�T�ù�×�3���T�t �D���‡�×�3�‡�„�‡�3�c�ù�³���ù�×�3���T�D�ù�Ð
�«�×�ç�ˆ �³�D�3�j �D�O���C�«�‡�³�³�C���ç�%��� �D�t �ù�„�‡�ç�c�%�C

�� �����Å�����ó �Å�ô�����¤�£�ô�Á�¤�#�4�Ý�Á�Å�ô�¼�Å

�� �C�C�‡�j �×�Ð�D�×�T�C
�B�×�D���ù�C�C�‡�j �×�Ð�D�×�T��� �ç�ç�«�³�D�T�����ù�� �� �%�ç�‘�‡�Ð�ù�T�D�³�–���ê�è�è�è���ˆ �ç�%�3�C���P

�€�D�e�³�D�' �T�‡�„�D���•�T�ù�T�D�Ð�D�×�T
�� ���%�D�e�³�D�' �T�‡�ç�×���ç�×���t�ç�ˆ ���T�t�D���³�D�ù�%�×�‡�×�j ���e�%�ç�Ð���T�t�D���c�×�‡�T���t�ù�C���ç�%���ˆ �‡�³�³���C�c�� �� �ç�%�T���–�ç�c���j �ç�‡�×�j ���e�ç�%�ˆ �ù�%�3�����ê�î�è�+�ì �è�è
�ˆ �ç�%�3�C���P

�•�T�ù�T�D�Ð�D�×�T���ç�e���� �c�T�t �D�×�T�‡�' �‡�T�–
�›�t�‡�C���‡�C���–�ç�c�%���3�D�' �³�ù�%�ù�T�‡�ç�×���T�t�ù�T���ù�³�³���ˆ �ç�%�«���C�c� �Ð�‡�T�T�D�3���‡�C���–�ç�c�%���ç�ˆ �×�P

https://premier-partnership.co.uk/product/cmi-level-3-certificate-in-coaching-and-mentoring/


�� �O�;

�›�t�‡�C���! �c�ù�³�‡�e�‡�' �ù�T�‡�ç�×���‡�C���3�D�C�‡�j �×�D�3���T�ç���D�!�c�‡�� ���³�D�ù�%�×�D�%�C���ˆ �‡�T�t���T�t�D���«�×�ç�ˆ �³�D�3�j �D�O���C�«�‡�³�³�C���ù�×�3
� �D�t�ù�„�‡�ç�c�%�C�� �T�ç�� �D�×�j �ù�j �D�O�� �Ð�ç�T�‡�„�ù�T�D�� �ù�×�3�� �‡�×�C�� �‡�%�D�� �� �D�ç�� �³�D�� �ù�×�3�� �T�D�ù�Ð�C�P�� ���D�ù�%�×�D�%�C�� �ˆ �‡�³�³
�3�D�„�D�³�ç�� ���ù�×���c�×�3�D�%�C�T�ù�×�3�‡�×�j ���ç�e���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���T�t�D�ç�%�–���ù�×�3���C�T�–�³�D�C�O���ù�×�3
�T�t�D�� �� �%�ù�' �T�‡�' �ù�³�� �Ð�D�T�t�ç�3�C�� �T�t�ù�T�� �' �ù�×�� � �D�� �D�Ð�� �³�ç�–�D�3�� �T�ç�� �³�D�ù�3�� �� �D�ç�� �³�D�� �ù�×�3�� �T�D�ù�Ð�C�� �ˆ �‡�T�t
�‡�Ð�� �ù�' �T�P

�J�#�•�#�J�¤�M�¤�� �‘ �� �p�� �¤�;�P�¤�4�;�p�t�z�¤�J�;�P�#
�O�� �P�� �5�#�O�#�P�z

�V�»�ê�Å�¼���Ý�4�Å���¤�Ç�¤�� �;�¤���Û�Å�¤�Å�ô�Á�¤�ú�Ö�¤���Û�Å�¤�� ���ú�×���£�ó�ó�Å�¶�¤�î�Å�£���ô�Å�����¤�5�Ý�î�î�¤�»�Å�¤�£�»�î�Å�¤���ú�·

�§�×�3�D�%�C�T�ù�×�3���ù�� �� �%�ç�ù�' �t�D�C���T�ç���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡��
�� �×�ç�ˆ ���t�ç�ˆ ���T�ç���D�e�e�D�' �T�‡�„�D�³�–���Ð�ù�×�ù�j �D���ù�×�3���³�D�ù�3���� �D�ç�� �³�D

�‘ �Û�£���¤�5�Ý�î�î�¤�;�ú�!�¤�¼�ú�4�Å���¼

���ç�ç�«�‡�×�j ���ù�T���T�t�D���%�D�³�ù�T�‡�ç�×�C�t�‡�� �C��� �D�T�ˆ �D�D�×���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t�‡�� �O���–�ç�c���ˆ �‡�³�³��� �D���ù� �³�D���T�ç���C�c�Ð�Ð�ù�%�‡�C�D���T�t�D���3�‡�e�e�D�%�D�×�T
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���ù�� �� �%�ç�ù�' �t�D�C���ù�×�3���‡�3�D�×�T�‡�e�–���t�ç�ˆ
�ù�� �� �%�ç�ù�' �t�D�C���T�ç���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���' �ù�×��� �D���ù�� �� �³�‡�D�3
�T�ç���ˆ �ç�%�«���C�‡�T�c�ù�T�‡�ç�×�C�P

�§�×�3�D�%�C�T�ù�×�3���ù�� �� �%�ç�ù�' �t �D�C���T�ç���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t �‡��

�×�ç�c���ˆ �‡�³�³��� �D���ù� �³�D���T�ç���3�D�C�' �%�‡� �D���Ð�D�T�t�ç�3�C���T�ç���c�×�3�D�%�C�T�ù�×�3���T�t�D
�×�D�D�3�C���ù�×�3���ù�C�� �‡�%�ù�T�‡�ç�×�C���ç�e���� �D�ç�� �³�D���ù�×�3���ç�c�T�³�‡�×�D���ù�� �� �%�ç�ù�' �t�D�C���T�ç
�D�e�e�D�' �T�‡�„�D�³�–���Ð�ù�×�ù�j �D���ù�×�3���³�D�ù�3���� �D�ç�� �³�D�P

�� �×�ç�ˆ ���t �ç�ˆ ���T�ç���D�e�e�D�' �T�‡�„�D�³�–���Ð�ù�×�ù�j �D���ù�×�3���³�D�ù�3
�� �D�ç�� �³�D

�� �����Å�����ó �Å�ô�����¤�£�ô�Á�¤�#�4�Ý�Á�Å�ô�¼�Å

�� �C�C�‡�j �×�Ð�D�×�T�C
�›�ˆ �ç���ù�C�C�‡�j �×�Ð�D�×�T��� �ç�ç�«�³�D�T�C�O���ç�×�D���e�ç�%���D�ù�' �t���c�×�‡�T�P�����Œ�‡�%�C�T���ù�C�C�‡�j �×�Ð�D�×�T��� �ç�ç�«�³�D�T���ù�� �� �%�ç�‘�‡�Ð�ù�T�D�³�–���ê�è�è�è���ˆ �ç�%�3�C�O
�ê ���ù�� �� �%�ç�‘�‡�Ð�ù�T�D�³�–���ê�ì �è�è���ˆ �ç�%�3�C���P�×�3

�€�D�e�³�D�' �T�‡�„�D���•�T�ù�T�D�Ð�D�×�T
�� ���%�D�e�³�D�' �T�‡�ç�×���ç�×���t�ç�ˆ ���T�t�D���³�D�ù�%�×�‡�×�j ���e�%�ç�Ð���T�t�D���c�×�‡�T���t�ù�C���ç�%���ˆ �‡�³�³���C�c�� �� �ç�%�T���–�ç�c���j �ç�‡�×�j ���e�ç�%�ˆ �ù�%�3�����ê�î�è�+�ì �è�è
�ˆ �ç�%�3�C���P

�•�T�ù�T�D�Ð�D�×�T���ç�e���� �c�T�t �D�×�T�‡�' �‡�T�–
�›�t�‡�C���‡�C���–�ç�c�%���3�D�' �³�ù�%�ù�T�‡�ç�×���T�t�ù�T���ù�³�³���ˆ �ç�%�«���C�c� �Ð�‡�T�T�D�3���‡�C���–�ç�c�%���ç�ˆ �×�P

https://premier-partnership.co.uk/product/cmi-level-3-award-in-first-line-management/


�� �O�;

�›�t�‡�C���! �c�ù�³�‡�e�‡�' �ù�T�‡�ç�×���‡�C���3�D�C�‡�j �×�D�3���T�ç���D�!�c�‡�� ���³�D�ù�%�×�D�%�C���ˆ �‡�T�t���T�t�D���«�×�ç�ˆ �³�D�3�j �D�O���C�«�‡�³�³�C���ù�×�3
� �D�t�ù�„�‡�ç�c�%�C�� �T�ç�� �D�×�j �ù�j �D�O�� �Ð�ç�T�‡�„�ù�T�D�� �ù�×�3�� �‡�×�C�� �‡�%�D�� �� �D�ç�� �³�D�� �ù�×�3�� �T�D�ù�Ð�C�P�� ���D�ù�%�×�D�%�C�� �ˆ �‡�³�³
�3�D�„�D�³�ç�� ���ù�×���c�×�3�D�%�C�T�ù�×�3�‡�×�j ���ç�e���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���T�t�D�ç�%�–���ù�×�3���C�T�–�³�D�C�O���ù�×�3
�T�t�D�� �� �%�ù�' �T�‡�' �ù�³�� �Ð�D�T�t�ç�3�C�� �T�t�ù�T�� �' �ù�×�� � �D�� �D�Ð�� �³�ç�–�D�3�� �T�ç�� �³�D�ù�3�� �� �D�ç�� �³�D�� �ù�×�3�� �T�D�ù�Ð�C�� �ˆ �‡�T�t
�‡�Ð�� �ù�' �T�P�����D�ù�%�×�D�%�C���ˆ �‡�³�³���c�×�3�D�%�C�T�ù�×�3���T�t�D��� �D�×�D�e�‡�T�C���ç�e���=�3�D�„�D�³�ç�� �‡�×�j ���C�D�³�e�>���ù�×�3��� �D���ù� �³�D���T�ç
�' �%�D�ù�T�D���ù���x�%�ç�e�D�C�C�‡�ç�×�ù�³���W�D�„�D�³�ç�� �Ð�D�×�T���x�³�ù�×���T�ç���C�c�� �� �ç�%�T���T�t�D���ù�' �t�‡�D�„�D�Ð�D�×�T���ç�e���T�t�D�‡�%���j �ç�ù�³�C�P

�J�#�•�#�J�¤�M�¤�� �#�p�z�;�4�;�� �� �z�#�¤�;�P�¤�4�;�p�t�z�¤�J�;�P�#
�O�� �P�� �5�#�O�#�P�z

�V�»�ê�Å�¼���Ý�4�Å���¤�Ç�¤�� �;�¤���Û�Å�¤�Å�ô�Á�¤�ú�Ö�¤���Û�Å�¤�� ���ú�×���£�ó�ó�Å�¶�¤�î�Å�£���ô�Å�����¤�5�Ý�î�î�¤�»�Å�¤�£�»�î�Å�¤���ú�·

�§�×�3�D�%�C�T�ù�×�3���ù�� �� �%�ç�ù�' �t�D�C���T�ç���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡��
�� �×�ç�ˆ ���t�ç�ˆ ���T�ç���D�e�e�D�' �T�‡�„�D�³�–���Ð�ù�×�ù�j �D���ù�×�3���³�D�ù�3���� �D�ç�� �³�D
�§�×�3�D�%�C�T�ù�×�3���T�t�D��� �D�×�D�e�‡�T�C���ç�e���3�D�„�D�³�ç�� �‡�×�j ���C�D�³�e���ù�C���ù���Œ�‡�%�C�T�����‡�×�D���%�ù�×�ù�j �D�%
�È�3�D�×�T�‡�e�–���ç�� �� �ç�%�T�c�×�‡�T�‡�D�C���e�ç�%���' �ç�×�T�‡�×�c�D�3���� �%�ç�e�D�C�C�‡�ç�×�ù�³���3�D�„�D�³�ç�� �Ð�D�×�T

�� �����Å�����ó �Å�ô�����¤�£�ô�Á�¤�#�4�Ý�Á�Å�ô�¼�Å

�� �C�C�‡�j �×�Ð�D�×�T�C
�›�ˆ �ç���ù�C�C�‡�j �×�Ð�D�×�T��� �ç�ç�«�³�D�T�C�O���ç�×�D���e�ç�%���D�ù�' �t���c�×�‡�T�P�����Œ�‡�%�C�T���ù�C�C�‡�j �×�Ð�D�×�T��� �ç�ç�«�³�D�T���ù�� �� �%�ç�‘�‡�Ð�ù�T�D�³�–���ì �è�è�è���ˆ �ç�%�3�C�O���ê
�ù�� �� �%�ç�‘�‡�Ð�ù�T�D�³�–���ê�ñ�è�è���ˆ �ç�%�3�C���P

�×�3

�€�D�e�³�D�' �T�‡�„�D���•�T�ù�T�D�Ð�D�×�T
�›�ˆ �ç���%�D�e�³�D�' �T�‡�ç�×�C���ç�×���t�ç�ˆ ���T�t�D���³�D�ù�%�×�‡�×�j ���e�%�ç�Ð���D�ù�' �t���c�×�‡�T���t�ù�C���ç�%���ˆ �‡�³�³���C�c�� �� �ç�%�T���–�ç�c���j �ç�‡�×�j ���e�ç�%�ˆ �ù�%�3�����ê�î�è�+�ì �è�è���ˆ �ç�%�3�C
�D�ù�' �t���P
�•�T�ù�T�D�Ð�D�×�T���ç�e���� �c�T�t �D�×�T�‡�' �‡�T�–
�B�×�' �D���e�ç�%���D�ù�' �t���c�×�‡�T�P���›�t�‡�C���‡�C���–�ç�c�%���3�D�' �³�ù�%�ù�T�‡�ç�×���T�t�ù�T���ù�³�³���ˆ �ç�%�«���C�c� �Ð�‡�T�T�D�3���‡�C���–�ç�c�%���ç�ˆ �×�P

���ç�ç�«�‡�×�j ���ù�T���T�t�D���%�D�³�ù�T�‡�ç�×�C�t�‡�� �C
� �D�T�ˆ �D�D�×���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t�‡�� �O���–�ç�c���ˆ �‡�³�³��� �D���ù� �³�D
�T�ç���C�c�Ð�Ð�ù�%�‡�C�D���T�t�D���3�‡�e�e�D�%�D�×�T
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t�‡�� ���ù�� �� �%�ç�ù�' �t�D�C���ù�×�3
�‡�3�D�×�T�‡�e�–���t�ç�ˆ ���ù�� �� �%�ç�ù�' �t�D�C���T�ç
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t�‡�� ���' �ù�×��� �D���ù�� �� �³�‡�D�3
�T�ç���ˆ �ç�%�«���C�‡�T�c�ù�T�‡�ç�×�C�P

�§�×�3�D�%�C�T�ù�×�3
�ù�� �� �%�ç�ù�' �t �D�C���T�ç
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t �‡��

�×�ç�c���ˆ �‡�³�³��� �D���ù� �³�D���T�ç���3�D�C�' �%�‡� �D
�Ð�D�T�t�ç�3�C���T�ç���c�×�3�D�%�C�T�ù�×�3���T�t�D
�×�D�D�3�C���ù�×�3���ù�C�� �‡�%�ù�T�‡�ç�×�C���ç�e
�� �D�ç�� �³�D���ù�×�3���ç�c�T�³�‡�×�D
�ù�� �� �%�ç�ù�' �t�D�C���T�ç���D�e�e�D�' �T�‡�„�D�³�–
�Ð�ù�×�ù�j �D���ù�×�3���³�D�ù�3���� �D�ç�� �³�D�P

�� �×�ç�ˆ ���t �ç�ˆ ���T�ç
�D�e�e�D�' �T�‡�„�D�³�–���Ð�ù�×�ù�j �D
�ù�×�3���³�D�ù�3���� �D�ç�� �³�D

���ç�ç�«�‡�×�j ���ù�T���T�t�D���‡�Ð�� �ç�%�T�ù�×�' �D
�ù�×�3���‡�Ð�� �ù�' �T���ç�e���' �ç�×�T�‡�×�c�ç�c�C
�� �%�ç�e�D�C�C�‡�ç�×�ù�³���3�D�„�D�³�ç�� �Ð�D�×�T
�e�ç�%���–�ç�c���ù�C���ù���Œ�‡�%�C�T�����‡�×�D
�%�ù�×�ù�j �D�%���ù�×�3���T�t�D
�ç�%�j �ù�×�‡�C�ù�T�‡�ç�×�O���–�ç�c���ˆ �‡�³�³
�C�c�Ð�Ð�ù�%�‡�C�D���Ð�D�T�t�ç�3�C���T�ç
�ù�C�C�D�C�C���–�ç�c�%���ç�ˆ �×
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3
�³�D�ù�3�D�%�C�t�‡�� ���' �ù�� �ù� �‡�³�‡�T�‡�D�C���ù�×�3
�ç�c�T�³�‡�×�D���ç�� �� �ç�%�T�c�×�‡�T�‡�D�C���e�ç�%
�' �ç�×�T�‡�×�c�ç�c�C���� �%�ç�e�D�C�C�‡�ç�×�ù�³
�3�D�„�D�³�ç�� �Ð�D�×�T���e�ç�%���Œ�‡�%�C�T�����‡�×�D
�%�ù�×�ù�j �D�%�C�P

�§�×�3�D�%�C�T�ù�×�3���T�t �D
� �D�×�D�e�‡�T�C���ç�e
�3�D�„�D�³�ç�� �‡�×�j ���C�D�³�e���ù�C���ù
�Œ�‡�%�C�T�����‡�×�D���%�ù�×�ù�j �D�%

�� �C�C�D�C�C�‡�×�j ���–�ç�c�%���ç�ˆ �×
�«�×�ç�ˆ �³�D�3�j �D�O���C�«�‡�³�³�C���ù�×�3
� �D�t�ù�„�‡�ç�c�%�C�O���ù�×�3���‡�3�D�×�T�‡�e�–�‡�×�j
�ù�%�D�ù�C���ç�e���C�T�%�D�×�j �T�t�O
�ˆ �D�ù�«�×�D�C�C���ù�×�3
�ç�� �� �ç�%�T�c�×�‡�T�‡�D�C�P���� �C���ù���Œ�‡�%�C�T
���‡�×�D���%�ù�×�ù�j �D�%�O���–�ç�c���ˆ �‡�³�³���T�t�D�×
�' �%�D�ù�T�D���ù���x�%�ç�e�D�C�C�‡�ç�×�ù�³
�W�D�„�D�³�ç�� �Ð�D�×�T���x�³�ù�×���T�ç
�3�D�„�D�³�ç�� ���–�ç�c�%���ç�ˆ �×
�' �ù�� �ù� �‡�³�‡�T�‡�D�C�P

�D�D���ù� �³�D���T�ç���‡�3�D�×�T�‡�e�–
�ç�� �� �ç�%�T�c�×�‡�T�‡�D�C���e�ç�%
�' �ç�×�T�‡�×�c�ç�c�C
�� �%�ç�e�D�C�C�‡�ç�×�ù�³
�3�D�„�D�³�ç�� �Ð�D�×�T

https://premier-partnership.co.uk/product/cmi-level-3-certificate-in-first-line-management/


�� �O�;

�›�t�‡�C���! �c�ù�³�‡�e�‡�' �ù�T�‡�ç�×���‡�C���3�D�C�‡�j �×�D�3���T�ç���D�!�c�‡�� ���³�D�ù�%�×�D�%�C���ˆ �‡�T�t���T�t�D���C�«�‡�³�³�C���ù�×�3���«�×�ç�ˆ �³�D�3�j �D���T�ç��� �D
�ù� �³�D���T�ç���ù�C�C�D�C�C���t�ç�ˆ ���Ð�ù�×�ù�j �D�%�‡�ù�³���C�T�–�³�D�C���ù�×�3��� �D�t�ù�„�‡�ç�c�%�C���Ð�ù�–��� �D���ù�3�ù�� �T�D�3���‡�×���³�‡�×�D���ˆ �‡�T�t
�ç�%�j �ù�×�‡�C�ù�T�‡�ç�×�ù�³���D�‘�� �D�' �T�ù�T�‡�ç�×�C�P

�J�#�•�#�J�¤�N�¤�� �‘ �� �p�� �¤�;�P�¤�O�� �P�� �5�#�O�#�P�z
�� �P�� �¤�J�#�� �� �#�p�t �9�;�m

�V�»�ê�Å�¼���Ý�4�Å���¤�Ç�¤�� �;�¤���Û�Å�¤�Å�ô�Á�¤�ú�Ö�¤���Û�Å�¤�� ���ú�×���£�ó�ó�Å�¶�¤�î�Å�£���ô�Å�����¤�5�Ý�î�î�¤�»�Å�¤�£�»�î�Å�¤���ú�·

�§�×�3�D�%�C�T�ù�×�3���ù�C�C�c�Ð�� �T�‡�ç�×�C���ù� �ç�c�T���t�c�Ð�ù�×���×�ù�T�c�%�D���ù�×�3���Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t�ù�„�‡�ç�c�%
�§�×�3�D�%�C�T�ù�×�3���t�ç�ˆ ���Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D���' �ù�×���‡�×�e�³�c�D�×�' �D���Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t�ù�„�‡�ç�c�%
�§�×�3�D�%�C�T�ù�×�3���T�t�D���×�D�D�3���T�ç���ù�� �� �³�–���ù���%�ù�×�j �D���ç�e���Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D�C

�� �����Å�����ó �Å�ô�����¤�£�ô�Á�¤�#�4�Ý�Á�Å�ô�¼�Å

�� �C�C�‡�j �×�Ð�D�×�T�C
�B�×�D���ù�C�C�‡�j �×�Ð�D�×�T��� �ç�ç�«�³�D�T���ù�� �� �%�ç�‘�‡�Ð�ù�T�D�³�–���ê�è�è�è���ˆ �ç�%�3�C���P

�€�D�e�³�D�' �T�‡�„�D���•�T�ù�T�D�Ð�D�×�T
�� ���%�D�e�³�D�' �T�‡�ç�×���ç�×���t�ç�ˆ ���T�t�D���³�D�ù�%�×�‡�×�j ���e�%�ç�Ð���T�t�D���c�×�‡�T���t�ù�C���ç�%���ˆ �‡�³�³���C�c�� �� �ç�%�T���–�ç�c���j �ç�‡�×�j ���e�ç�%�ˆ �ù�%�3�����ê�î�è�+�ì �è�è���ˆ �ç�%�3�C���P

�•�T�ù�T�D�Ð�D�×�T���ç�e���� �c�T�t �D�×�T�‡�' �‡�T�–
�›�t�‡�C���‡�C���–�ç�c�%���3�D�' �³�ù�%�ù�T�‡�ç�×���T�t�ù�T���ù�³�³���ˆ �ç�%�«���C�c� �Ð�‡�T�T�D�3���‡�C���–�ç�c�%���ç�ˆ �×�P

���ç�ç�«�‡�×�j ���ù�T���3�‡�e�e�D�%�D�×�T���Ð�ç�3�D�³�C���ˆ �t�‡�' �t
�Ð�ù�«�D���C�c�� �� �ç�C�‡�T�‡�ç�×�C���ù� �ç�c�T���t�c�Ð�ù�×
�×�ù�T�c�%�D���ù�×�3��� �D�t�ù�„�‡�ç�c�%���ù�T���ˆ �ç�%�«�O���ù�×�3
�t�ç�ˆ ���ù�T�T�‡�T�c�3�D�C���ù�×�3���ù�C�C�c�Ð�� �T�‡�ç�×�C
�' �ù�×���‡�×�e�³�c�D�×�' �D���Ð�ù�×�ù�j �D�%�‡�ù�³
� �D�t�ù�„�‡�ç�c�%�P

�§�×�3�D�%�C�T�ù�×�3���ù�C�C�c�Ð�� �T�‡�ç�×�C
�ù� �ç�c�T���t �c�Ð�ù�×���×�ù�T�c�%�D���ù�×�3
�Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t �ù�„�‡�ç�c�%

�b�‘�� �³�ç�%�‡�×�j ���3�‡�e�e�D�%�D�×�T���C�T�–�³�D�C���ç�e
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���Ð�D�ù�C�c�%�D�C���ç�e
�Ð�ù�×�ù�j �D�%�‡�ù�³���D�e�e�D�' �T�‡�„�D�×�D�C�C�O���‡�×�' �³�c�3�‡�×�j
�³�‡�×�«�C��� �D�T�ˆ �D�D�×���T�t�D�C�D���ù�×�3���D�e�e�‡�' �‡�D�×�' �–�P

�§�×�3�D�%�C�T�ù�×�3���t �ç�ˆ
�Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D���' �ù�×
�‡�×�e�³�c�D�×�' �D���Ð�ù�×�ù�j �D�%�‡�ù�³
� �D�t �ù�„�‡�ç�c�%

�W�‡�C�T�‡�×�j �c�‡�C�t�‡�×�j ���T�t�D���ù�� �� �³�‡�' �ù�T�‡�ç�×���ç�e
�3�‡�e�e�D�%�‡�×�j ���Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D�C���ù�×�3
� �D�t�ù�„�‡�ç�c�%�O���ù�×�3���T�t�D���%�D�³�ù�T�‡�ç�×�C�t�‡��
� �D�T�ˆ �D�D�×���‡�×�3�‡�„�‡�3�c�ù�³���Ð�ù�×�ù�j �D�%�‡�ù�³
�� �D�%�e�ç�%�Ð�ù�×�' �D���ù�×�3���D�‘�� �D�' �T�D�3
�ç�%�j �ù�×�‡�C�ù�T�‡�ç�×�ù�³���Ð�ù�×�ù�j �D�%�‡�ù�³
�� �D�%�e�ç�%�Ð�ù�×�' �D���ù�×�3��� �D�t�ù�„�‡�ç�c�%�P��

�§�×�3�D�%�C�T�ù�×�3���T�t �D���×�D�D�3���T�ç
�ù�� �� �³�–���ù���%�ù�×�j �D���ç�e
�Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D�C

�‘ �Û�£���¤�5�Ý�î�î�¤�;�ú�!�¤�¼�ú�4�Å���¼

https://premier-partnership.co.uk/product/cmi-level-4-award-in-management-and-leadership/


�� �O�;

�›�t�‡�C���! �c�ù�³�‡�e�‡�' �ù�T�‡�ç�×���‡�C���3�D�C�‡�j �×�D�3���T�ç���D�!�c�‡�� ���³�D�ù�%�×�D�%�C���ˆ �‡�T�t���T�t�D���C�«�‡�³�³�C���ù�×�3���«�×�ç�ˆ �³�D�3�j �D���T�ç��� �D���ù� �³�D���T�ç���ù�C�C�D�C�C
�t�ç�ˆ ���Ð�ù�×�ù�j �D�%�‡�ù�³���C�T�–�³�D�C���ù�×�3��� �D�t�ù�„�‡�ç�c�%�C���Ð�ù�–��� �D���ù�3�ù�� �T�D�3���‡�×���³�‡�×�D���ˆ �‡�T�t���ç�%�j �ù�×�‡�C�ù�T�‡�ç�×�ù�³���D�‘�� �D�' �T�ù�T�‡�ç�×�C���ù�×�3
�T�ç���D�‘�� �³�ç�%�D���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���‡�×�e�³�c�D�×�' �‡�×�j ���C�«�‡�³�³�C���ù�×�3���T�t�D���‡�Ð�� �ù�' �T���T�t�D�–���' �ù�×���t�ù�„�D���ç�×���T�t�D
�ù�' �t�‡�D�„�D�Ð�D�×�T���ç�e���‡�×�3�‡�„�‡�3�c�ù�³���ù�×�3���T�D�ù�Ð���ç� �£�D�' �T�‡�„�D�C�P��

�J�#�•�#�J�¤�N�¤�� �#�p�z�;�4�;�� �� �z�#�¤�;�P
�O�� �P�� �5�#�O�#�P�z�¤�� �P�� �¤�J�#�� �� �#�p�t �9�;�m

�V�»�ê�Å�¼���Ý�4�Å���¤�Ç�¤�� �;�¤���Û�Å�¤�Å�ô�Á�¤�ú�Ö�¤���Û�Å�¤�� ���ú�×���£�ó�ó�Å�¶�¤�î�Å�£���ô�Å�����¤�5�Ý�î�î�¤�»�Å�¤�£�»�î�Å�¤���ú�·

�§�×�3�D�%�C�T�ù�×�3���ù�C�C�c�Ð�� �T�‡�ç�×�C���ù� �ç�c�T���t�c�Ð�ù�×���×�ù�T�c�%�D���ù�×�3���Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t�ù�„�‡�ç�c�%
�§�×�3�D�%�C�T�ù�×�3���t�ç�ˆ ���Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D���' �ù�×���‡�×�e�³�c�D�×�' �D���Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t�ù�„�‡�ç�c�%
�§�×�3�D�%�C�T�ù�×�3���T�t�D���×�D�D�3���T�ç���ù�� �� �³�–���ù���%�ù�×�j �D���ç�e���Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D�C
�§�×�3�D�%�C�T�ù�×�3���T�t�D���C�ç�c�%�' �D���ç�e���ù�c�T�t�ç�%�‡�T�–���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���‡�×�e�³�c�D�×�' �D
�§�×�3�D�%�C�T�ù�×�3���Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���³�D�ù�3�D�%�C�t�‡�� ���‡�×�e�³�c�D�×�' �‡�×�j ���C�«�‡�³�³�C
�§�×�3�D�%�C�T�ù�×�3���T�t�D���ù�� �� �³�‡�' �ù�T�‡�ç�×���ç�e���3�D�³�D�j �ù�T�‡�ç�×���ù�×�3���D�Ð�� �ç�ˆ �D�%�Ð�D�×�T

���ç�ç�«�‡�×�j ���ù�T���3�‡�e�e�D�%�D�×�T���Ð�ç�3�D�³�C���ˆ �t�‡�' �t
�Ð�ù�«�D���C�c�� �� �ç�C�‡�T�‡�ç�×�C���ù� �ç�c�T���t�c�Ð�ù�×
�×�ù�T�c�%�D���ù�×�3��� �D�t�ù�„�‡�ç�c�%���ù�T���ˆ �ç�%�«�O���ù�×�3
�t�ç�ˆ ���ù�T�T�‡�T�c�3�D�C���ù�×�3���ù�C�C�c�Ð�� �T�‡�ç�×�C���' �ù�×
�‡�×�e�³�c�D�×�' �D���Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t�ù�„�‡�ç�c�%�P

�§�×�3�D�%�C�T�ù�×�3���ù�C�C�c�Ð�� �T�‡�ç�×�C
�ù� �ç�c�T���t �c�Ð�ù�×���×�ù�T�c�%�D���ù�×�3
�Ð�ù�×�ù�j �D�%�‡�ù�³��� �D�t �ù�„�‡�ç�c�%

�b�‘�� �³�ç�%�‡�×�j ���3�‡�e�e�D�%�D�×�T���C�T�–�³�D�C���ç�e
�Ð�ù�×�ù�j �D�Ð�D�×�T���ù�×�3���Ð�D�ù�C�c�%�D�C���ç�e
�Ð�ù�×�ù�j �D�%�‡�ù�³���D�e�e�D�' �T�‡�„�D�×�D�C�C�O���‡�×�' �³�c�3�‡�×�j
�³�‡�×�«�C��� �D�T�ˆ �D�D�×���T�t�D�C�D���ù�×�3���D�e�e�‡�' �‡�D�×�' �–�P

�§�×�3�D�%�C�T�ù�×�3���t �ç�ˆ
�Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D���' �ù�×
�‡�×�e�³�c�D�×�' �D���Ð�ù�×�ù�j �D�%�‡�ù�³
� �D�t �ù�„�‡�ç�c�%

�W�‡�C�T�‡�×�j �c�‡�C�t�‡�×�j ���T�t�D���ù�� �� �³�‡�' �ù�T�‡�ç�×���ç�e
�3�‡�e�e�D�%�‡�×�j ���Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D�C���ù�×�3
� �D�t�ù�„�‡�ç�c�%�O���ù�×�3���T�t�D���%�D�³�ù�T�‡�ç�×�C�t�‡��
� �D�T�ˆ �D�D�×���‡�×�3�‡�„�‡�3�c�ù�³���Ð�ù�×�ù�j �D�%�‡�ù�³
�� �D�%�e�ç�%�Ð�ù�×�' �D���ù�×�3���D�‘�� �D�' �T�D�3
�ç�%�j �ù�×�‡�C�ù�T�‡�ç�×�ù�³���Ð�ù�×�ù�j �D�%�‡�ù�³
�� �D�%�e�ç�%�Ð�ù�×�' �D���ù�×�3��� �D�t�ù�„�‡�ç�c�%�P��

�§�×�3�D�%�C�T�ù�×�3���T�t �D���×�D�D�3���T�ç
�ù�� �� �³�–���ù���%�ù�×�j �D���ç�e
�Ð�ù�×�ù�j �D�Ð�D�×�T���C�T�–�³�D�C

�‘ �Û�£���¤�5�Ý�î�î�¤�;�ú�!�¤�¼�ú�4�Å���¼

�W�‡�C�' �ç�„�D�%���T�t�D���' �ç�×�' �D�� �T���ç�e���³�D�ù�%�×�D�%��� �–
�ù�c�T�t�ç�%�‡�T�–���ù�×�3���‡�×�e�³�c�D�×�' �D�O���ù�×�3���³�ç�ç�«���ù�T
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